VISION 2020 Image Vision Force

October 16, 2000, 11:30 a.m. – 1:15 p.m.

	Attendance: Michele Allen, Scott Begin, Peggy Dewane-Pope, Julie Giuntoli, Della Hodson, Danielle McKinney, Debbie Moreno, Bob Price, Vince Zaragoza and Barry Zoeller
Absent: Kelly Boston, Jim Foss, and Morgan Clayton 

	TOPIC
	DISCUSSION
	ACTION

	Call to order
	The meeting was called to order at 11:30 a.m. by Danielle McKinney and Michele Allen
	None



	1.
Draft Image Vision Force Report
	The facilitation team was pleased with the report.  Unlike other Vision Forces, Image had no data to respond to and will have to get data to fulfill strategy. Facilitation team, as well as Vision Force, will continue to meet after phase IV.
	Move forward with Image Vision Force

	2.  Continuing Image Force Members
	Members of the Force will continue to build the Image package.  All representatives are supported by their employers where necessary.  P. Dewane-Pope will stay on as recorder through 2000 at a minimum.  
	

	3.  Future plan
	Action Plan 1 – Collaborative group filled out by Jan 1, 2001

Action Plan 2 – Funding for the baseline research secured by June 1, 2001

Members will contact representatives from Kern County Superintendent of School, Association of Realtors, media and the Bakersfield Convention and Visitors’ Bureau to fill out collaborative group.
	Assignments made to contact collaborative members.

D. McKinney & M. Allen – KCSOS

D. Hodson – Assn. Of Realtors

B. Zoeller – Media

D. Moreno – Bak. Conven.&Vis. Bureau

Those who contact will be responsible for providing an orientation to the Image Vision Force.

	4.  Image Force Purpose Statement
	The group will have a document outlining its decision making process, purpose and how we operate.


	D. McKinney & M. Allen will draft such a document before the next meeting.

	5.  Vision 2020 Funding
	How much is available for  this group to move forward?
	D. McKinney & M. Allen will find out.

	6.  Image in other communities
	Other communities may have attempted to collaborate with community groups to build image.  
	D. Moreno will look into this by next meeting.

	Next Meeting
	
	Tuesday, November 14 from 11:30 – 1:00 at the Board of  Trade conference room.  Attendees bring brown bag lunch.  RSVP to Peggy at peggy@lightspeed.net by October 8.


