VISION 2020 Youth and Family Vision Force

September 28, 2000 

8:00 A.M. – 10:00 P.M.

Attendance: Tom Corson, Steve Sanders, Deanna Cloud, Frank Kane, Commander Marty Williamson, Leslie Golich, Darlene Liesch, Vernon Valenzuela, Magda Menendez, Mickey Sturdavaint, Chris Sturdavaint, Sheryl Chalupa, Chief Erik Matlock, Minnie Me, Tony Ayon, Bebra Burris-Garofalo.

Absent: Betty Briscoe, Kevin Burton, Kris Grasty, Miriam Krehbiel, Isaiah Crompton.

TOPIC
DISCUSSION
ACTION

Call to order: 8:10 A.M.



1.
Welcome & Introductions
Tom Corson welcomed everyone and explained that the next step is to take our completed draft to the larger Team.  In November we should have an opportunity to come back together and review their changes.  In December it will go public.  There should be opportunity for everyone to be involved in seeing that the plan is implemented and possibly serve on an ongoing Vision 2020 sub-committee, but infrastructure has yet to be developed.


None needed.

2 Goals & Strategies 

   defined and/or blended


Tom moderated as the committee members identified goals and strategies for the last two on our list. 
Team members, using the handouts from our last session, collectively and aloud, re-defined goals and strategies.  By eliminating and/or blending action items, strategies, cluster groups, and/or other goals the process was completed per the attached “Y&F DRAFT Strategic Plan”.

3.
Wrap-up / Feedback


Steve Sanders expressed desire to help in any way possible in advocating that the City and County adopt the Vision 2020 plan and move forward together in the implementation.




4. Other Business
Tom let the Team know that he will be contacting them in November with "next steps."


5.
Adjournment
There being no further business, the meeting was adjourned at 9:35 A.M.


