VISION 2020 Image Vision Force

August 8, 2000 

Time 7:30 a.m. – 9:00 a.m.

	Attendance: Michele Allen, Scott Begin, Julie Giuntoli, Della Hodson, Danielle McKinney, Debbie Moreno, Paul Pavletich, Bob Price, Vince Zaragoza and Barry Zoeller


Absent: Morgan Clayton, Peggy Dewane-Pope, Jim Foss and John Meroski



	TOPIC
	DISCUSSION
	ACTION

	Call to order
	The meeting was called to order at 7:35 a.m. by Michele Allen.
	None



	1.
Welcome and Introductions
	Participants introduced themselves and told where they work and what they like about Bakersfield.


	None

	2.  Overview of Vision 2020


	Michele gave an overview of Vision 2020 and the phases involved and discussed the task for this group.
	None

	3. Meeting Information


	Danielle McKinney discussed the dates, times and locations of future meetings. The group asked to revisit the availability of members on Tuesday and consider another date if possible. 
	Peggy Dewane-Pope will e-mail a schedule of the meetings and will poll members to see if there is a better day of the week for these meetings

	TOPIC
	DISCUSSION
	ACTION

	3.
Timelines and Roles


	Danielle briefed the group on the timeline for completing the tasks at hand and the roles of Danielle, Michele and Peggy. Danielle and Michele are committed to:

· Starting and ending on time

· E-mailing agendas in advance so members can give input even if they have to miss the meeting

· Providing writing support for the group 

In addition to meetings, Image Vision Force members will be asked to complete homework assignments in between meetings.

Danielle distributed a list of Image Vision Force members, their telephone numbers and e-mail addresses. 


	Peggy will make corrections to the Image Vision Force list and e-mail back to the team

	4.
Review Draft Vision
	The group reviewed the draft of the Vision for Greater Bakersfield’s Image drafted by Michele and Danielle*. Vince Zaragoza recommended some modifications to make the format consistent with the other Visions as well as the addition of a bullet referring to Bakersfield as a family-oriented place to live. 

Mayor Price recommended adding a bullet to reflect the need to improve the visual appeal of the city along the freeways and highways that are entry and exit points to the city. The group concurred. 

A discussion about signs at the entry and exit points to the city, landscaping, cleaning up the city, etc. 
	Michele will make changes to the Vision, write additional bullet points and distribute the document via e-mail.

Discussion points were recorded and will be used in a future brainstorming session on strategies. 



	5.
Adjournment
	There being no further business, the meeting was adjourned at 8:55.
	


*The document that was presented to the community at the end of Phase III did not contain a Vision for Image. Therefore, this committee was asked to develop those Vision points from the data collected from area residents.

