VISION 2020 Image Vision Force

October 3, 2000, 7:30 a.m. – 9:00 a.m.

	Attendance: Scott Begin, Morgan Clayton, Peggy Dewane-Pope, Julie Giuntoli, Danielle McKinney, Debbie Moreno, Bob Price, Vince Zaragoza and Barry Zoeller
Absent: Michele Allen, Kelly Boston, Jim Foss and Della Hodson,  (John Meroski and Paul Pavletich dropped from the committee)

	TOPIC
	DISCUSSION
	ACTION

	Call to order
	The meeting was called to order at 7:35 a.m. by Danielle McKinney
	None



	1.
Consideration of the Vision Image Action Plan 
	
	Danielle and Michele incorporated all aspects of committee’s previous work and submitted it for committee review prior to the meeting.  

	2.  Vision Image Action Plan discussion
	A lengthy discussion of the collaborative partnership (which will address image issues) was discussed.  Despite the initial plan to disband the Image Force, members decided to continue on.  The group decided to lead the effort to see that the Image Vision Force Report was put into action.  Other potential “lead” agencies were discussed but it was decided a neutral, non-political group should oversee the effort.  
	Danielle and Michele will present to the Vision 2020 Facilitation Team Oct. 4, 2000.

	3.  Timeline added to Vision Image Action Plan
	Action Plan 1 – Collaborative group filled out by Jan 1, 2001

Action Plan 2 – Funding for the baseline research secured by June 1, 2001

Action Plan 3 – Research begins June 1, 2001 and is completed by September 1, 2001.

Action Plan 4 – Campaigns begin October 1, 2001 and the three year plan is finished by October 2004

Action Plan 5 – Effectiveness of the campaign will be conducted throughout the October 2001 – October 2004 implementation.
	Recommendation to be referred to the Facilitation Team.

	4.  Meeting change
	The group made a change from its original schedule and will meet at an alternative time.
	Monday, October 16 from 11:30 – 1:30 at the Board of Trade conference room.  Lunch will be catered.  RSVP to Peggy at peggy@lightspeed.net by October 8.


