VISION 2020 Image Vision Force

September 19, 2000, 7:30 a.m. – 9:00 a.m.

	Attendance: Michele Allen, Kelly Boston, Peggy Dewane-Pope, Julie Giuntoli, Della Hodson, Danielle McKinney, and Barry Zoeller
Absent: Scott Begin, Morgan Clayton, Jim Foss, Debbie Moreno, Bob Price and Vince Zaragoza  (John Meroski, and Paul Pavletich dropped from the committee)

	TOPIC
	DISCUSSION
	ACTION

	Call to order
	The meeting was called to order at 7:35 a.m. by Danielle McKinney
	None



	1.
Review the changes to the Image Vision Statement
	Changes were made per the Vision 2020 Facilitation Committee.  
	Image group reviewed and approved.

	2.  Image brainstorming ideas/community organizations
	Danielle and Michele Allen combined the two documents to indicate what other organizations are addressing some of our strategies to improve Metropolitan Bakersfield’s image.
	Danielle and Michele will prioritize and put in Vision 2020 draft action plan.

	3.  External and internal campaign action plan
	Discussion of implementation and recommendations:  Kern County Board of Supervisors has a tourism promotion budget.  Perhaps funds could be used to hire ad agency to develop basic messages.  Many organizations working on image would incorporate the same elements.  There was also discussion of Kern County Board of Trade taking the lead role in some of the external message communications.  There was lengthy discussion of advantages and disadvantages of encouraging city/county public relations efforts.  The group decided to recommend hiring an independent agency to develop an image campaign using the goals and strategies developed by the Image Force.  
	Recommendation to Facilitation Committee after further development by Danielle and Michele

	4.  Slogans
	The community slogans were prioritized and the Image Force will submit the prioritized list with the hopes that they are market tested for efficacy.
	Recommendation to Facilitation Committee


