Vision 2020 Heart of the City (Downtown)

July 11, 2000

7:00 am- 8:00 am

	Attendance:  Shirlyn Davenport (Chair), Patti Coffman (Facilitator/Recorder), Marti Munis Kenper, David Milazzo, Michael Russo, Pat De Mond, Bruce Keith, Larry Reider, John Stinson, Gene Spinozzi, Sharon Banker, Bonnie Golden, C.L.(Lwanga) Yonke

Absent: Mel Atkinson, Carola Rupert-Enriquez, Bernie Herman,  Dee Slade

	 Topic
	Discussion
	        Action/Strategy

	Call to order, welcome and introductions, review the mission, process, roles and responsibilities.

Resource/Existing Activities:

Charette Process 

DBA (Downtown Business Association)

City of Bakersfield

Get/Transportation

Downtown Residential Area

Senior Housing

Other resources that could help:

· Board of Realtors

· Smart Coalition

· BIA

· AiA

“Architecturally Pleasing”

“Historical Heritage”

“A Place”

Next Meeting


	Clarification that we are to identify goals, strategies and resources .

Defined process.  This is an on-going resource that we can tap in to.

It is important to identify the different sections of the downtown area:

· Cultural Activity

· Educational Component

· Retail

· Residential

· New business development strategy

John Stinson stated that the City is very involved in this.  The Redevelopment Agency and the New City Center Project are two areas addressing these issues.

Discussion:  The importance of a “safe environment.   There is both a “mature element and a young element: that uses the downtown area. We must include law enforcement

Discussion:  There is a possibility the Greyhound Bus Station may move. This is a  good opportunity to achieve more transportation in one location.

Discussion:  Other communities have done some interesting things  Santa Clarita and Santa Cruz are good examples.

Discussion:  There is $800K set aside to address senior housing.  All we need is someone to get involved and help.  The opportunity to use existing buildings.

Discussion:  “Architecturally Pleasing”

We must draw businesses to the downtown area, not pull them. 

The Amtrak and the Centennial Plaza are a good start with attractive architecture.  Both are using water.

Resources;

· City of Bakersfield

· Redevelopment Agency

The Museum has some plans underway.

Resources:

· Historic Preservation Society

· Museum

· KC Historical Society

· Old KC families

· DBA

· Arts Council of Kern

· Old Town Kern

Discussion:  

Maintain architectural integrity.  Use a historical reference.  Identify people who have impacted our community.

County buildings have “memorials”  How does this fit with other historical elements?  In addressing our history, we must prepare for the future.  “Today is tomorrow’s history.”

We need “A Place”  where all facets of downtown can come together.  A multi-cultural place.

The “Super-Block” concept.

KCSCS Access Center

8/15/00

7:00 am – 8:00 am


	None

None

Mike Russo will compile a list of  sub-groups.

Possible Action:  Find out what both entities are doing

Possible Strategy:  Take a refreshed look at zoning and ordinances.   We can express this as a need: “A cohesive plan to address safe environment” downtown.”

Possible Action:

Research and identify what plans Greyhound may have.

Potential action:

Find out what Santa Clarita and Santa Cruz have done.  They have  new zoning and ordinances that have helped with downtown residential.

Possible action:

Find out what the museum is doing.

Possible strategy:

Encourage historical societies to begin work downtown.

Possible action:

See what Albuquerque NM has done with the Super Block concept.

Review minutes.

Begin thinking of possible actions and strategies based on our discussion.  




